
































 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For November 2022 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 

Governance and Administration: 
▪ COVID 19 – Flu Vaccine – Washington in Purple (Highest in US) RSV for adults as well  
▪ JeffCom  Hiring Staff is the Key focus and Director has been relieved of her duties  
▪ Chief Manly and Chief Black now Chair and Vice JCFCA  

Goals and Objectives: 
▪ Station 22 Station pending ramp grade, Pavement, and Exterior Painting 
▪ LNI Fiire Program for the year 2 moving forward  
▪ Training Program plan with potential change to Action Training due to cost and ease of 

use.  
▪ AFG 2021 applied and was awarded Battery Operated Extrication Tools. Board action 

last month to order TNT Tools with 4-6 weeks out. We will follow up with remainder of 
grant to mounts for E21.  

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS on the reports due to HCA  
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair ordered and Braun NW to install on arrival.  Should be by 

end of month 

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets with Officers 2nd 

Wednesday of each month.  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 4th quarter requirements and 
are presenting our successes today.  

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with JeffCom and MediVac Providers to set up App for each provider. Along 

with a new DOH state Air Transport Committee to review the process and procedures 
they follow.  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing 

Strategic Plan  
▪ Review at Leadership updating with recent Stryker Gurney Overview  
▪ Review Fire Levy for potential Lid Lift TBD 
▪ Safer grant for 3 to 4 FF  
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DEPUTY CHIEF Don Svetich 
 

Significant Events and Service Delivery:  
▪ Total call volumes are below last year this time, difference in call volume is 69 calls more 

in2021. For the month of November, we responded to 58 incidents. EMS / Rescue calls 
totaled 38 responses of November’s responses, making up 65% of our calls for this month. 
We are at 71% for the year for EMS calls (329 incidents) of our total call volume for the 
year, 460 total incidents. Most where BLS, couple were upgraded to ALS. We responded 
to 4 fires and 2 hazardous conditions.  

▪ Quality work on all incidents by QFR responders. Again, when we need them the most, 
we are getting a solid respond from the volunteers. As always, we received great mutual 
aid support from our neighboring partners.  

▪ We are now into winter weather with all that brings. County and State looking at their 
inclement weather responds and planning for paved road systems. Private roads are 
becoming challenging at times with leaf litter and poor drainage.   

▪ The County and Schools is seeing a huge upswing in RVS and flu the last month and a half. 
Covid infection rates continue to be part of the mix with an elevated level after the 
Thanksgiving break. There is a lot of pressure on the Hospital system from health issues 
and staffing issues. We are still watching trends closely as variants continues to cause 
problems around the country.  

Historical Call numbers for 2021 as compared to 2022:  
▪ Finished November 2022 with 58 Responses vs 37 in 2021 
▪ To date 2022 total year to date of 460 Responses vs 529 in 2021 
▪ Emergency Medical Services: Our EMS Responses were 72% for 2022 total responses; 

this is still above 2021 average of 59%. Total call volume has decreased, year to date. 

Operations: 
▪ Operational Update: No major operational changes for November. On going meetings 

over Timber Trust lands, carbon sequestration, (the BOCC has asked the DNR for an 
updated financial assessment for this project.), Big Quilcene / Little Quilcene River Flood 
mitigation plan, Jefferson County (CWPP) community wildfire preparation plan and the 
rewrite on the County ordinance covering fire restrictions. All of which will  carry over into 
2023. 

▪ Training and Competency: Capt. McCrehin, also has facilities and apparatus maintenance. 
▪ EMS & IT: Lt Winn, also has radios and pagers. 
▪ Small engines / powered equipment: Lt. Singleton, also has wildland fire equipment / 

certification process.  
▪ Human Resources and Staffing: Staffing is looking a little thin for December, which is a 

normal occurrence this time of year. Tyson Svetich, Andrew Lewis, and Sophie Knutzen 
have been able to fill some of November and Decembers short falls. This will be my last 
regular report, I will have special updates on the above listed projects. 
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Monthly Incident break down by response zones: 
 

November 2022 Incidents: 
 

INCIDENT TYPE  
 

# INC 

 21 - Quilcene   

114 - Chimney or flue fire, confined to chimney    1 

122 - Fire in motor home, camper   2 

311 - Medical assist, assist EMS crew   1 

321 - EMS call, excluding vehicle accident / injury   18 

322 - Motor vehicle accident with injuries   2 

324 - Motor vehicle accident with no injuries.   1 

444 - Power line down   1 

600 - Good intent call, other   1 

611 - Dispatched & cancelled enroute   1 

622 - No incident found on arrival at dispatch address   1 

813 - Wind storm, tornado/hurricane assessment   1 

911 - Citizen complaint   1 

 22 - Coyle   

321 - EMS call, excluding vehicle accident / injury   7 

324 - Motor vehicle accident with no injuries.   1 

 23 - Dabob   

322 - Motor vehicle accident with injuries   1 

 Brinnon    

321 - EMS call, excluding vehicle accident / injury   1 

324 - Motor vehicle accident with no injuries.   1 

611 - Dispatched & cancelled enroute   3 

 Discovery Bay   

321 - EMS call, excluding vehicle accident / injury   3 

324 - Motor vehicle accident with no injuries.   1 

611 - Dispatched & cancelled enroute   2 

 East Jefferson FR   

611 - Dispatched & cancelled enroute   3 

 Port Ludlow FR   

122 - Fire in motor home, camper   1 

322 - Motor vehicle accident with injuries   1 

611 - Dispatched & cancelled enroute   2  

 58 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 
▪ Both Aid units are still awaiting delivery of the Auto loaders. The GMC Aid Unit will then 

have the rear camera and electrical issues resolved by Braun. 
▪ B22 is back in service. NKFR replaced the front calipers and rotors. They also replaced 

the brake booster and a few lines. They were able to get more air out of the rear of the 
brakes. The brakes are now remarkably better.  

▪ Currently B21 is at NKFR. They have fixed the open-door light and are doing a bumper-
to-bumper examination on the rest of the apparatus, so it is ready for the 2023 brush 
fire season. 

▪ Our new Extrication equipment has been ordered. Once it arrives, I will be looking at 
different mounting options for E21.  

Training and Competency: 
▪ Target Solutions still has 13 overdue assignments.   
▪ I am continuing to go through training files to update ERS. 
▪ SCBA Fit Testing is complete, and files are being updated.  
▪ Our CPR Instructors have quite a bit of interest in CPR classes with several on the 

schedule. 
▪ I have begun training with DC Svetich on organizing volunteers’ quarterly points. I will be 

doing this with DC Svetich in December for fourth quarter points, so I am able to do first 
quarter points for 2023 on my own. I have also received all the potential training files 
from DC Svetich for the 2023 year. 

Physical Resources and Quality of Life: 
▪ Dan Nieman of Nieman Const. has provided us with a quote for the remodel of the Crew 

Quarters Bathroom. His bid is slightly above the threshold that the commissioners 
provided. It is my recommendation that the threshold is raised, and his bid accepted.  

▪ We have been provided a quote to replace the rotting garage door at the Rose St. rental. 
The current door is rotting and difficult to operate or secure.  

▪ I have begun installing the new toilets and ADA grab bars at Station 21.  
▪ Double D was onsite to repair the onsite generator. The battery was replaced, and the 

coolant sensor was replaced.  
▪ I am working with the Masonic Hall Members with the Zoll defibrillator that they have on 

site. The pads are extremely expired, and batteries are dead.  

Staffing (next 30 days): 
▪ The December Duty Calendar has its challenges. However, a few volunteers and our 

temp hire have been assisting with filling shifts where they can.  I am also trying to fill in 
where I can on empty shifts. 

▪ I returned 2 applications to Bob from potential volunteers. I reached out to both 
applicants and did not receive any responses.  
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 
▪ On 11/19 we responded to a MVA at 104 and Center Loop Rd. 

Training and Competency: 
N/A 

Physical Resources and Quality of Life: 
▪ The department RMS System ERS will be going through conversion to ESO over next few 

months. I have created and transferred all to data to our local server and cloud. 
▪ CrewForce is still working Great. A few updates have come out improving its 

functionality. 
▪ The new Styker Auto Loaders have been delivered to Braun NW. The new gurneys 

should arrive around Dec 21st, and we will look at getting them installed beginning of 
January.  

▪ Lt Singleton will be teaching a CPR/First Aid Class for Center Valley Animal Rescue early 
January the Nov 30th class was canceled due to weather. 

▪ We will be planning public CPR classes and plan to announce them in Jan. 
▪ SCBA #8 from E22 was OOS due to a Pass Device Pressure gage issue. It has been fixed 

and returned and is now back in service. 
▪ SCBA Fit testing has been completed. 

Staffing (next 30 days): 
▪ I will be gone on Vacation out of state December 16th -27th and will return to work the 

28th. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  
▪ C-Shift responded to 17 incidents during the month of November with multiple 

responses to motor vehicle collisions. Notable incidents include: 
▪ Responded to an abandoned motor home fire on the Forest Service 27 Road near Penny 

Creek Rd. The motorhome had ignited and burned for hours before and smoldering 
when it was found and reported. Extinguished smoldering wreckage and reported to 
DNR. 

▪ A single vehicle rollover involving a vehicle fleeing from law enforcement. A21 assessed 
one non-injured patient and transported one critical patient with medic on board. 

▪ Mutual aid with PLFR for MVC at the hood canal bridge with multiple patients. A21 
transported one patient BLS to Jefferson healthcare. 

▪ Mutual aid with BFD to Mt. Walker for non-injury MVC caused by black ice.  
▪ Water usage report sent to PUD with approximately 500 gallons used for training. 

Apparatus Readiness: 
▪ NTR.  

Training and Competency: 
▪ Enrolled in an Electrical vehicle response for emergency responders’ course on 

December 10th. This course will cover a wide range of material related to EV’s and is 
being offered for free in Port Angeles.  

▪ FF/EMT’s Andrew Lewis and Tyson Svetich have completed the training for the new 
medications and received additional training on our county EMS protocols. They will 
continue to work on developing their skills as EMTs and gain experience. 

▪ Cancelled CPR/First aid class for Center Valley Animal Rescue staff due to weather. Will 
reschedule for first half of January as snow permits. 

▪ Completed online EMS Connect videos and submitted for NREMT recertification. The 
recertification was approved and processed. Next NREMT Recertification is 2025. 

▪ Successfully completed all 10 IV sticks in classroom and on patients for the IV tech class. 
Continuing with book work and skills. Final written test and meeting with Dr. Carlbom 
for certification will be some time in the end of December. 

Physical Resources and Quality of Life: 
▪ The new extrication tools have been ordered and should arrive mid-January. Once the 

tools, arrive they will be inspected, inventoried, and a plan will be formed with the 
leadership on how to rearrange existing tools and store the tools on E21. The free day of 
training with the E3 extrication sales rep will be scheduled soon for all QFR personnel to 
receive some hands-on training. 

Staffing (next 60 days): 
▪ NTR. 

Other: 
▪ Quilcene Fire Rescue responded locally to a total of 5 natural vegetation fires this year, 

down from 18 responses in 2021. All 5 responses this year totaled approximately 8 
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burned acres and 60 personnel hours. 7.5 acres came from a single incident on Hwy 104. 
The Hwy 104 fire was a multi-agency response with Forest service, DNR and multiple fire 
Jefferson County fire districts. This fire was wind driven and burning in grass, brush, and 
timber during red flag conditions with potential to jump the highway and continue 
south towards Quilcene. With a very high potential for spread, this fire was contained 
within a few hours and B21 and 2 personnel were hired by DNR to stay and assist with 
reinforcing containment lines. There were several other motor vehicle and structure 
fires throughout the year that extended into the nearby natural vegetation with minimal 
spread, that data is not included in this report. 

▪ Chief McKern spent a total of 42 days on deployment with the northwest incident 
management team, most of those days he was assigned to the Bolt Creek fire. The Bolt 
creek fire evolved into a very complex and extended incident due to changes in weather 
and persistent risks with local target hazards in that area.  While assigned to the Bolt 
Creek fire, Chief McKern completed his tasks for his Public information officer-III 
qualification. His completed task book was submitted to DNR and after 3 years of 
training and he is now fully qualified.  

▪ Unfortunately, B21 was unable to deploy on state mobilization to eastern Washington 
due to mechanical issues with B22 and the need to keep a Brush resource in district. The 
goal for next year is to deploy a QFR brush unit on state mob for personnel to obtain 
experience and meet training tasks for open position task books.  

 

 
 
 
 
 
 
 
 

 


