














 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For  
December 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and bringing back up to safe levels, Working on 

equipment upgrades needed.  
▪ CARES Volunteer Program – Kimberly, Lynne and Kevin and the team are making great 

strides and moving this program forward.  Believe and Recovery staff have been an 
asset.  

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters , Rental , and Admin 
▪ AFG Safer 2022 reapply in Spring 2024 when it opens.  
▪ Crew Quarters interior painting nearing completion. 

Apparatus Committee working hard on a plan for the future. (See Mark’s Report)  
▪ Current Staff Officers will be advancing to EMT-A by June 2024 

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ EJFR ALS Contract review ongoing transports in respective rigs. So far all is going well. 

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR device in place for the pilot project that will end soon.  We received our New 

Lucas Tool just waiting for the charger to be put in service.  
▪ Working with staff on potential apparatus replacement plan for next few years.  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee working on updating the SIP 

and APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP survey complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 3rd quarter 2nd year  
requirements. There will also be a 3rd year to this program as well. We will be putting in 
for a lifting device next year.  

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪  We are moving forward with Action Training for EMS and Fire programs.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ We are putting together for Social Media Buzz about Weather Changes  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD 
 
 

 



3  

A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ I have completed a report regarding the potential purchase of brush trucks to 

Commissioner/Chair Art Frank. This report details 2 separate apparatus and their 

applications vs. needs to QFR.  

▪ Oil/filters change completed on the Dodge Ram Aid Unit. 

▪ T21 was experiencing a substantial lean to the front driver’s side. Once the Apparatus 

had arrived at NKFR the lean had dissipated. NKFR technicians inspected and 

determined that because the Apparatus Bay at Station 21 is extremely uneven, and this 

is possibly causing a “memory” in the suspension. NKFR technicians recommend more 

driving time.  

▪ FF/EMT Zak Torres will be taking over apparatus maintenance. I will put him in contact 

with NKFR technicians as well as any other contacts regarding apparatus maintenance. 

Training and Competency: 
▪ I have spoken with Action Training Support and gone through their training for the 

online training site. Emails have been sent to members that will allow them to log in and 

build their profile. Users will have access to all courses. However, there will be specific 

courses that will be assigned that will allow hands-on training to follow each course. 

Monthly, Action Training will send a report to CAPCE for EMS continuing education 

credits.  

▪ East Jefferson EMT class has begun. Our volunteer, Ken Brotherton, is enrolled in the 

course. Ken reports that the class is going well, and he is grateful for the opportunity. 

▪ Various EMT’s participated in the EMT Skills Day hosted by Station 51. 

Physical Resources and Quality of Life: 

▪ I have received 2 bids for window replacement both at the Rose St. rental as well as the 

Crew Quarters. I expect to have the bids reworked with a better breakdown of parts and 

labor by Monday the 22nd.  

QFR Events: 
▪ Currently, QFR has no scheduled events for the month of January. 

D.O. Coverage: 
▪ I was able to provide Duty Officer coverage later in the month of December. I look forward 

to assisting with more coverage in the future.  

Notes: 
▪ IAFF Local 2032 was able to meet with Chief McKern regarding the temporary hire 

employees. We can move forward with the current contract in place. Local 2032 is willing 

and anxious to assist QFR with our Levy in August. They are also able to assist us with the 

hiring process of our 3rd member if needed.  
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▪ I have met with 1 of our 2 new 

applicants. He  came to Station 21 

to ride along, once with C shift and 

once with B shift. He seems excited 

about the prospect of working with 

QFR and developing his skills as a 

Fire Fighter and EMT. I will reach 

out to the other applicant to 

possibly schedule another ride 

along.  

▪ On Jan. 13 QFR was toned to a 

structure fire. The Duty Crew was 

on a previous aid call to Bear Rd. I 

was able to respond with E21 and 

extinguish the fire that penetrated 

the exterior of the home. With 

assistance from FF/EMT Torres and 

District 4 we were able to complete 

extinguishment, overhaul and 

ventilation. The Homeowners were 

very grateful for our response and 

a quick stop.  

 

Mileage Report 
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 
Significant Events and Service Delivery: 

▪ On 12/14/2024 We responded to a fire involving logging equipment.  

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ Our new LUCAS Device has arrived but is 

not in service. The charger is on 

backorder, and we need Stryker to 

connect our new device to LIFENET. 

Until then we will still utilize the Demo 

device until ours is in service.  

▪ Our CPR/First Aid classes to the City of 

Port Townsend and Coast Seafood went 

great!  

▪ Our ESO patient data transfer link with 

the other Jefferson agencies has been 

completed and is working great. This 

allows us to share patient data with our 

mutual aid partners on calls, ensuring 

accurate patient information between 

the agencies.  

▪ We have the Checklist module now in 

ESO. This will allow us to create 

checklists for rig checks, gear checks, 

etc. 

▪ Stryker completed our annual LifePak 

Maintenance and replaced one of our BP Cuff hoses.  

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency Reporting to ESO. We are rebuilding the inventory system so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is still going great. Kimbely has left for Mexico and Lynne has 

stepped up to take over her visits while she is gone. 

▪ I have been attending the monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

Staffing (next 30 days): 

▪ I have no vacation planned for the Month of January.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to a total of 18 incidents during the month of December. Notable 

incidents include: 

o Responded just prior to shift change in T21 for a structure fire with exposures in 

Brinnon. This was a lived-in shed-type structure with no injuries to the two adult 

tenants. BFD efficiently extinguished with minimal damage to exposures. 

o Responded to the area of Fish Hatchery Rd for a large maple tree fully blocking 

the highway during a windstorm. Assisted WSP and bystanders in creating a plan 

for clearing the tree from the roadway before having to clear for a single vehicle 

MVC. 

o Responded to Highway 104 at Center Rd. for single vehicle MVC. The driver and 

passenger were uninjured, through shaken from airbag deployment. It appeared 

the cause was a large, metal transfer case that had fallen from another vehicle 

and was in the roadway. 

o Responded to ALS-CPR at the Quilcene Village Store for a suspected overdose. 

The patient was in respiratory arrest with strong pulses and was provided 

ventilatory assistance with good effect prior to Naloxone administration. Patient 

successfully resuscitated and transported to JHC for observation and further 

treatment. 

o Responded to Dabob Rd. for a vehicle in the ditch. We arrived on scene to find a 

vehicle tipped into a deep ditch and unoccupied. The driver returned within a 

few minutes with a friend and friend’s truck. The driver was uninjured, and we 

assisted with traffic control while the vehicle was recovered from the ditch. 

▪ Final water usage report for 2023 sent to PUD with approximately 4,000 gallons used 

between incidents, maintenance, training in December. 

▪ End of 2023 water usage totals from Quilcene and Coyle PUD water system (gallonage 

roughly approximated based on apparatus tank size): 

o Incidents: 32,000 gallons. 

o Training: 10,500 gallons. 

o Maintenance/testing: 12,000 gallons. 

Total: 54,500 gallons. 
▪ 5,000 gallons used from Coyle. 

Apparatus Readiness: 

▪ Ladder and hose testing: FF/EMT Svetich is in the process of auditing records, locating 

inventory, and will begin the process of adding records to ESO soon. 

o The same process will take place for hand tools, nozzles, and hose appliances. 

Additionally, he will be starting the hand tool restoration project that has been 

on my to-do list for a while but has not started. 
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▪ Received WSRB apparatus inventory check list and will be filling out to ensure standards 

are met. Detailed WSRB preparation report to follow in the coming months. 

Training and Competency: 

▪ EMT Oscar Levine is recently finished his last couple of skills trainings and checkoffs on 

his EMT fundamentals sheet. A quick review of all skills will be covered to ensure 

retention before he is signed off and referred to Captain McCrehin for the final 

assessment and signature. Levine is approx. 85% complete with his FGS fundamentals 

and the remaining items include hose fundamentals, ladder fundamentals, and pump 

operations on pumping apparatus. Expected completion is dependent on available 

training time on shift but is expected within the next couple of weeks. 

o Trained on and signed off to begin using new protocol skills that require 

additional training by EMS evaluator: protocol overview, scope of practice, CPAP, 

I-Gel, nebulizers, and new medications not included in EMT class curriculum; 

Albuterol, Ipratropium Bromide, Oxymetazoline, Diphenhydramine, and 

Ondansetron. 

▪ Volunteer Brady Palmer has been dedicating time after his full-time job to come in on 

shift and refresh on FF1 and HazMat skills. We will be training him in house on all 

aspects of the fire academy to prepare him to challenge his FF1 test. This will be done 

using the online IFSTA course to track his PowerPoint completion, quizzes, tests, and 

skills review. 

▪ Planning for the 2023 Wildland RT-130 refresher has started. The goal will be to hold an 

incident scenario refresher that can also be used as a field day for county personnel 

looking to obtain their initial Red Card qualification. On top of the usual refresher skills, 

training is expected to include live fire with low complexity burn operations and a 

medical scenario with Airlift Northwest. Details to follow in the coming months 

▪ Completed quarterly MCO training with BFD that covered pumping, water supply, hose 

lays, SCBA throws for time, and general interoperability training. We are planning more 

with BFD C-Shift. 

▪ Working on a self-directed EMS evaluator class and will submit WA DOH EMT 

recertification application when complete. 

o 2023 IV stick log sent to Dr. Carlbom and Colleen Rodrigues. 

▪ All EMS Connects are complete for C-Shift personnel. 

▪ The 2023 QFR wildfire response spreadsheet has been sent to DNR to maintain currency 

for all Red Carded QFR personnel. 

o Working to renew Volunteer FF/PM Ryan Tillman’s Red Card, which has lapsed 

and requires additional documentation from his previous employment at Clallam 

Fire District 3. 

▪ Volunteer Ken Brotherton has been set-up with the online courses to obtain his initial 

wildland Red Card. He will complete these courses and start on his wildland training 

after he completes EMT class. 
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▪ Actively researching AEMT class. Working with Chief McKern on the possibility of skills 

endorsement training in lieu of a whole class. 

▪ Elected president of the Jefferson County EMS Council Subcommittee for EMS training. 

Will be working with MSO Tammy Ridgway and FF/EMT Jenni Glasco to assess, organize, 

and provide recommendations on future county EMS skills training. 

▪ Honored to have the opportunity to join the Northwest Region EMS Protocol review committee. 

EMS protocols are reviewed and updated every few years. The first meeting is set for January 5th 

to outline the expectations and review process. Updates to follow. 

▪ Completed employee performance evaluation for FF Svetich and turned in to Chief McKern for 

review. 

▪ Completed my employee performance evaluation and reviewed with Chief McKern. 

▪ CPAT prep fitness plan for FF Svetich continues and is going well. 

▪ Teaching review of pelvic injuries and pelvic binding skills at the county EMS skills day on 

January 6th at Station 51. 

▪ My Wildland Engine Boss task book has expired as I was unable to get out on a fire in Eastern 

Washington with multiple operational periods for my final task sign off. Chief McKern will be 

renewing the PTB and the goal is to have that completed by the end of the 2024 

wildland season. 

Physical Resources and Quality of Life: 

Status quo: 
▪ I am working to create an annual small engine check list and the annual small engine 

maintenance for QFR will start soon. 

▪ FF/EMT Svetich will be assigned designee of all hose, appliances, ladders, and hand tools 

which includes oversight of annual 3rd party testing. An announcement to QFR 

personnel with changes will be made soon for everyone’s situational awareness. 

▪ Inventory of PPE and Equipment in to ESO has started and will be completed in the next 

couple of months prior to the WSRB review. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ Please see below for the 2023 Wildland Report and the Wildland Response spreadsheet. 
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2023 Wildland Report 
 
In 2023, Quilcene Fire Rescue responded locally to 38 incidents that involved fire in natural 
vegetation, more than doubling the previous year’s responses of 18. This incident data includes 
only QFR responses in our own district and mutual aid to other districts and does not include 
data from Chief McKern’s Wildland deployments with his IMT; that data will be provided in 
January’s officers report. 
 
A total of 14.5 acres burned between the 38 incidents. The majority of which were illegal burns 
during fire restrictions or involved powerlines as an ignition source for natural vegetation and 
are counted as 0.1 acres burned. Two of these fires occurred during peak burn season and had 
potential to grow much larger than their final containment: 

1. August 1st, 2023, the EJFR Beaver Valley Fire started off Highway 19 and quickly burned 

up a steep hill through brush understory, timber, old slash, and new slash. Fire behavior 

was exacerbated by wind and pushed up the hill with flame lengths too high to engage 

directly with hose lines while still threatening residential structures and timber. The fire 

jumped fuel breaks on its way up the hill and forced an engine company to retreat to a 

safe area, reevaluate, and attempt to hold at the next fire break while waiting for air 

assets to arrive and drop water. The QFR duty crew responded to the initial tone with 

B21 and assisted in initial attack. Multiple other off-duty QFR personnel responded 

throughout the first hour and forward progress was finally stopped at approximately 3 

acres without injuries or structures lost. Off-duty QFR personnel assumed control of B21 

to relieve duty crew to Station 21 and continued to work while hired by DNR to mop-up 

through the night and returned the next day for an additional shift. This fire showed 

unusually aggressive behavior for our area and served as a good reminder that when 

conditions are right, fires will run rapidly in Western WA. 

2. August 22nd, 2023, the QFR Lords Lake Fire (at the end of Penny Creek Rd) was initially 

reported to Station 21 as a smoke investigation seen due South from the hill on Lords 

Lake Loop Rd. B21 responded to the reporting parties address to get eyes on and 

confirmed a large column of smoke approximately 1 mile South in the Penny Creek area 

estimated at 3 acres with moderate fire activity. QFR crews were challenged by 

pinpointing location but found access with the help of JCSO’s drone, operated by 

Gordan Tamura. B21 arrived on scene to find an approx. 3 acre fire which was driven by 

gusty, shifting winds burning in slash and running towards the timber to the Northwest. 

Fire behavior and flame lengths were assessed to be unsafe to engage directly with hose 

lines and B21 worked to hold fire from jumping the logging road while mutual aid fire 

district, DNR, and Forest Service resources were en route. Shifting winds made holding 

at the road a challenge as B21 needed to disengage to move to a safe area two times. 

Forward progress of the fire was put in check by air asset water drops and the fire was 

lined by a bulldozer so engine crews could work to deploy hose lines for containment at 

6 acres. DNR hired T21 to return the next day for supplying mop-up operations. 
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Unfortunately, QFR apparatus were unable to deploy on state mobilization fires to Eastern 
Washington due to staffing. It is my hope for 2024 that QFR and BFD resources can deploy on 
larger fires in the state to gain valuable experience on higher complexity fires and for higher 
qualifications. 
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QFR Incident Types
Percentage of Incident Type Group

100 - Fire100 - Fire
33
100 - Fire
3

300 - Rescue & EMS300 - Rescue & EMS
3030
300 - Rescue & EMS
30

400 - Hazardous Condition400 - Hazardous Condition
11
400 - Hazardous Condition
1

500 - Service Call500 - Service Call
1010
500 - Service Call
10

600 - Good Intent Call600 - Good Intent Call
1414
600 - Good Intent Call
14

900 - Special Incident900 - Special Incident
11
900 - Special Incident
1

5%

51%
17%

24%

Count of Total Incidents Fire Calls EMS Calls Other Calls

December 2023



Count of Incidents by Type

Incident Type
Group

Incident Type Incident
Type
Code

Count of Incidents

12/2023 Grand Total

100 - Fire Building fire 111 1 1

Fire, other 100 1 1

Mobile property (vehicle) fire, other 130 1 1

100 - Fire Total 3 3

300 - Rescue & EMS EMS call, excluding vehicle accident
with injury

321 23 23

Medical assist, assist EMS crew 311 2 2

Motor vehicle accident with no injuries. 324 4 4

Rescue, EMS incident, other 300 1 1

300 - Rescue & EMS Total 30 30

400 - Hazardous
Condition

Power line down 444 1 1

500 - Service Call Assist police or other governmental
agency

551 1 1

Public service assistance, other 550 1 1

Service Call, other 500 8 8

500 - Service Call Total 10 10

600 - Good Intent Call Authorized controlled burning 631 1 1



INCIDENT TYPE JAN FEB MAR APR MAY JUN AUG SEPT OCT NOV DEC
False Alarm & False Call 1 1 1 1 2 1 0
Fire 1 1 2 1 2 4 1 5 1 3
Good Intent Call 4 8 8 5 8 8 15 13 6 8 14
Hazardous Condition (No Fire) 2 1 2 1 3 1 1 1
Rescue & Emergency Medical Service Incident 21 42 24 29 44 30 35 41 32 20 30
Service Call 1 3 5 5 2 5 5 2 10
Special Incident Type 3 1

Total 30 52 37 36 59 46 60 64 51 33 59

6 44
4

40 567

9 106
2 14

21 369

JUL TOTAL
7

2 23

Jefferson County FPD #2 (Quilcene)
Quilcene, WA
This report was generated on 11/8/2023 11:26:14 AM

Major Incident Types by Month for Date Range

Start Date: 01/01/2023 | End Date: 12/31/2023

 Only REVIEWED incidents included 
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