


















 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
March 2026 

 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern  

Governance and Administration: 
▪ JeffCom – Computer-Aided Dispatch (CAD) system upgrade is set for April 8, along with 

potential IP network to the towers. Current staffing is at 10; a Records Clerk will be 
moving to Pencom as the contract gets rolled out. EJFR is moving to a new software 
called Dark Horse. FIFA world cup review is a statewide topic with games in June & July.  

▪ CARES Program – OCH 2026 program is moving forward; we are working through our 
objectives set forth by the grant. We continue to have partnership meetings with a 
focus on reducing duplication of services.  

▪ Grant Updates – L&I’s FIIRE Program continues for a fourth year. We are preparing a 
grant for gas removal system in the apparatus bays. Program objectives have been 
reduced but management requirements have increased. We are in the process of 
reviewing our Safety Improvement Plan (SIP).   

▪ DOH Grant pending in the fall for EMT-Advanced programs. In addition, the County just 
received approval to put on an Emergency Medical Responder (EMR) Class (68 Hours) 
which will be perfect for the Coyle. The EMR certification is an entry-level, state-
certification for professionals providing immediate life-saving care before ambulances 
arrive. We have several in the last EMT class that are going to test at the lower level as 
the continuing education requirements are more realistic with their busy schedules. One 
new volunteer member just completed the EMR process and is carded  

▪ FEMA AFG grant will roll out in fall if funding is provided. All AFG, including SAFER, are 
on hold until FEMA is funded.  

▪ On-going meetings with DNR, Land Trust, and NW Watershed Institute on trust land 
transfers (TLT); exploring short- and long-term plans.  

External Relationships 
▪ On-going quarterly EMS training around the County. Wildfire update occurred at Camp 

Parsons and was a huge success. We also have some land to do another one as well 
before we get into the season.  

▪ The new brush engine received from the DNR is getting emergency lighting installed and 
then will get graphics. This unit should be in service by May 1. 

▪ CADET program with Brinnon Fire at Quilcene School is moving forward. The program is 
supported by school administration and other schools in the county are also interested. 
Information in the report from Coordinator  

▪ On-going dialog with the Quilcene Emergency Volunteers Association on 2026 Events 
and plans for new missions.  

Fire Prevention 
▪ Community Risk Reduction is starting back up with the funding from DNR. Working on a 

plan with the team and HOA that are interested in home assessments. Assessment 
program is attached to the Deputy Chiefs Report  

▪ We are back to having Monday night drills and they are going well; Discovery Bay is 
joining us as well.  
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness 

▪ Crews have moved back into the GMC Aid Unit for the month of April 

▪ Ram Aid Unit has had the studded tires removed for the summer season. 

▪ B21 is currently at Clallam County being outfitted with updated lighting, siren, and other 

items for the upcoming brush fire season. Once it is completed it will be headed to the 

Sign Shop for QFR stickering.   

▪ E21 has completed pump testing. There is a large valve, a Jaffery valve, that is leaking. 

We have tried to source parts; however, the valve is too old and now obsolete. A new 

valve has been purchased to replace the current valve.  

Station 21 Building Maintenance 
▪ I have received several phone calls from venders regarding the demolition project, siding 

project, and painting projects. I have told them that our projects are still on hold and 

awaiting dollar amount information regarding small works roster as well as a standardized 

template for use for their bid work. 

▪ The new motherboard has been installed into the heater in the Annex. All systems are 

now operating as they should, apart from the blower motor. I am attempting to discover 

why that is.  

 

 

Apparatus Usage Report:   
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 14 calls in March. 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency Reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 
comments, issues, or concerns QFR has when it comes to working with our Jeffcom 
partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios being not fully compatible with Jeffcom’s 

repeaters. Kenwood has rolled out a fix, and we should be implementing that into our 

radios after EJFR and Jeffcom Tests the update.  

▪ I will continue to assist with the South County medic Program from the Unions side.  

Physical Resources and Quality of Life New Business: 

▪ We have multiple organizations asking for CPR classes. We will be scheduling those 

soon.  

▪ I have been working with Scott Culp to configure our ESO reports to be more compatible 

with WEMSIS. I have updated our ESO configurations to be WEMSIS compliance. 

▪ Michele Roman passed her EMR test and is now state certified  

▪ I will be working with Billy to set up new security cameras around the admin building 

and station.  

▪ We will be scheduling SCBA Fit testing soon.  

▪ SCBA annual flow testing has been completed. 

▪ One of our Stryker power gurneys is out of service due to power issues. I have reached 

out to Stryker for repair.  

▪ I have been working with the district and the Union on a Supplemental Benefit MOU For 

PFML leave.  

Staffing (next 30 days): 

▪ I have no vacation planned for April. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift personnel responded to roughly 19 incidents during the month of March 2026. 

▪ Hydrant water usage for Quilcene & Coyle totaled approximately 2,000 gallons used: 

o Incidents: 0 Gallons used for incidents. 

o Training: 1,000 gallons used for drills and pump operations review 

o Maintenance: 500 gallons used for cleaning equipment and pump checks. 

▪ 500 gallons of water use reported from Coyle for Training. 

▪ No new updates to report from PUD on Coyle water main replacement. 

▪ Wildfire Readiness Home Visit Program Plan in progress for guidance of QFR personnel. 

▪ Multiple public events and CPR/First Aid classes planned. 

▪ Assist DBFR with training and support as needed. 

▪ Standby for US Forest Service wildland pack tests at the landing zone as needed. 

Training and Competency: 

▪ VFISu roster submitted for creation of personnel accounts to begin annual compliance 

training through the site.  

▪ Volunteer program onboarding, module 0, and qualification task book in progress. 

▪ Six personnel documented a total of 38.5 hours of drive time this month. 

▪ Multiple personnel are working to obtain their initial wildland red card for this fire 

season. 

o Five personnel have completed pack tests and shelter deployments. 

▪ 2026 Wildland Fire Refresher Core Components Modules have been released. Multiple 

events conflict with potential RT-130/Field Day dates this month. A hybrid refresher 

plan for QFR personnel is in progress that will outline requirements that can be achieved 

by the May 1st documentation deadline to DNR.  

o May or June field day can be scheduled as needed for personnel wishing to 

obtain their initial Red Cards if it is needed. 

▪ Completed Multiagency WUI exercise at Camp Parsons. 

▪ FEMA website shutdown for online ICS certifications is ongoing. 

▪ Scheduled to take DNR S-200 Initial Attack Incident Commander Class on April 21-23rd in 

Port Angeles. This class is only available for qualified single resource bosses and is a 

prerequisite class for Incident Commander Type 4. 

▪ Upcoming State and Regional FDC meetings for 2026 Wildland Season. 

Physical Resources and Quality of Life: 

▪ Replacement turnout boots in service. 

▪ Set of replacement turnouts expected to arrive in April. 

▪ Placed DNR Phase I Grant order for 50% cost of select wildland equipment. This 

equipment will replace some PPE items assigned to personnel as well as be used to 

stock the DNR surplus engine and total approximately $3,200 spent for $6,400 worth of 

equipment. These items were received within a week, have been inventoried, and 

reserved for the DNR surplus engine. 
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▪ Submitted DNR 1168 Operations Grant request for $19,604.48 of new equipment for 

DNR surplus engine. UPDATE: Grant was approved for funding!! 

▪ As of the end of March, the goal to place the DNR surplus engine in service by April 1st 

will not be met. The engine is at the mechanic for inspection and lighting upgrade and 

reassessment of an in-service date will be complete upon its return. 

▪ Evaluations of uniform inventory and assignments in progress. 

▪ Annual Fire Extinguisher maintenance completed by Tarboo extinguishers. 

o Added one 5lb ABC extinguisher to CARES21 

Staffing (next 60 days):  

▪ Vacation scheduled for June 2026.  
▪ Provide shift and Duty Officer coverage as needed.   

 
 

BRUSH FIRE  

04/05/2026 at 2:42 pm Quilcene Fire Rescue responded to a brush fire in the area of Camelot 
Road and Sharon’s Way. 

Quilcene Firefighters arrived to find heavy fast moving fire in the brush with multiple 
abandoned vehicles and RVs threatened by flames. Crews acted quickly to contain and 
extinguish the fire, with mutual aid assistance from our neighboring partners at Brinnon Fire 
Department, East Jefferson Fire Rescue , and Discovery Bay Volunteer Fire Rescue. 

The fire burned approximately 1 acre and damaged 4 vehicles, 4 RVs, and 1 boat. Fortunately, 
there were no injuries to bystanders or responders, and no structures were damaged. 

The fire was determined to have been started by a tractor mowing in the area. 
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STATION 22 OFFICERS REPORT Captain Thane Grooms 

Expected Building Maintenance     
▪ Roll up doors inspected and due for spring tensioning and roller replacement.  
▪ Replaced broken window.  
▪ Outdoor frost-free hose hydrants will need to be replaced in the next year. 

Apparatus     
▪ E22 in service, B22 in service, U22 is in service.  
▪ Note: Engine 22 transmission position sensor replacement has made a huge difference. 

It has more power and consistent shifting in all speed ranges. 

Volunteers - Coyle Team Availability:  
▪ Cpt. Thane Grooms FGS, Billy Brush FGS, Steve Sund FGS, EMT 
▪ Tim Mickelson, John Hansen unavailable over the next month 

Recruiting 
▪ New Coyle volunteer, Angie Chesney-Mattison, application received. 
▪ Created email and social media volunteer recruiting message and call for new applicants 

in the Coyle area. 

Training 
▪ Drill at STA21 EVIP refresher on 3/9. 
▪ Conducted water can extinguisher maintenance and training at Station 22 on 3/25. 
▪ Billy Brush and Thane Grooms participated in wildland WUI exercise with B22 on 3/28. 

Incidents 
▪ 3/9/26 17:38 Silent Lake Pl, Fire – Service Request, battery explosion – Coyle volunteers at ST21 
▪ 3/11/26 20:57 Zelatched Point Navy, Fire Alarm – E22 responded, trees across the road, 

unable to access, marked hazzard with traffic cones, sent message to Navy staff to check 
in the morning. 

▪ 3/16/26 02:40 Zelatched Point Navy, Fire Alarm – E22 responded, nothing found, 
requested follow up with Navy from Fire Marshal. 

▪ 3/19/26 17:17 Coyle Rd, ALS Broken Ankle – North Coyle volunteer responded POV to scene. 
▪ 3/21/26 17:17 Coyle Rd, BLS Follow up call, Broken Ankle – Coyle volunteers stood down 
▪ 3/25/26 11:42 Coyle Rd, ALS, Difficulty Breathing – Coyle volunteers stood down 
▪ 3/25/26 12:59 Madrona St, BLS, Foot pain – U22 responded w/ EMT, assited A21 
▪ 3/31/26 03:32 Bear Rd, ALS, Face Laceration – U22 assisted A21 and patient loading 
▪ 4/4/26 03:33 Zelatched Point Navy, Fire Alarm – E22 responded, nothing found 

 
 
 
 
 
 
 
 
 
▪ 4/4/26 15:43 Bear Rd, BLS, Welfare Check - U22 investigted, turned over to Law 
▪ 4/5/26 14:42 Camelot Rd, Brush Fire – E22 & B22 Water supply, supression, vehicle recovery 
▪ 4/5/26 22:28 Madrona St, ALS, Diabetic episode – U22 Assisted A21 & M7 
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DEPUTY CHIEFS REPORT DC Don Svetich 

 

 
Camp Parsons Wildland Training 3/28/2026 

 
 

CARES TEAM REPORT EMT Kimberly Kinser 

Monthly Activity 

Quilcene Fire CARES continues to be available to meet the needs of QFR, Brinnon and Discovery 
Bay fire districts as well as referrals through Olympic Connect.   
▪ As of April 6, we have 13 clients enrolled in Olympic Connect.   Following up on 911 calls 

and referrals from the Duty Crew continues to be our primary source of clients. 
▪ Debbie Tillman is currently in the field with Jamillah of the REAL team.  When Jamillah is 

not available, EMT Alyssa Strum has been very supportive of Debbie and CARES.   
▪ CARES received our first bimonthly case management payment from OCH.  Our OCH 

income, to date, exceeds expenses.  
 
 

DISTRICT SECRETARY’S REPORT Sec’y Bob Rewitzer 

Monthly Activity 

▪ March payroll and quarterly reporting were completed on schedule by Administrative 
Assistant Billy Brush.  

▪ All accounts for March have been fully reconciled.  
▪ Pending response from USBank regarding the closure of the petty cash and legacy 

payroll accounts.  
▪ Following a very productive session with Brinnon Fire administrative staff, we are in the 

process of modernizing our ambulance billing auditing process utilizing previously 
untapped reports from our billing provider, Systems Design. This “known-unknown” 
discovery allows for more comprehensive and accurate tracking.  

▪ We are in the process of establishing access to the Washington State Patrol’s WRECR 
portal. This streamlines the retrieval of motor vehicle accident data, ensuring all 
necessary documentation is captured for efficient cost recovery billing 

▪ One public records request was processed. 
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QUILCENE EMERGENCY VOL. ASSOC. (QEVA) President Debra Ethier 

Still in the first quarter of our newly organized Association, we continue to define our role in 
supporting Quilcene Fire Rescue and the Quilcene community as we tackle big projects with 
boundless enthusiasm and energy.  
Our most recent accomplishments: 
▪ 03/28 we financially assisted with providing lunch for wildland fire training 
▪ 04/04 we sponsored the annual Quilcene Easter Breakfast and Egg Hunt  

Special gratitude to the amazing Alyssa Strum for chairing the Easter Breakfast and Egg Hunt. 
This successful event was incredibly well planned, organized and implemented. We were 
blessed with beautiful weather and a donated quilt for our raffle. We now have a very strong 
template and accurate data for next year. Many thanks to all the volunteers that assisted with 
ensuring a joyful experience for our community. Well done everyone! 

Moving forward, we will further define our role and goals.  We will foster a culture of 
inclusiveness for our membership, so everyone has an opportunity to share our passion for 
assisting and supporting Quilcene Fire Rescue and our community. 

Thanks to each of you for your continued dedication as we continue to accomplish wonderful 
things together! 
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