


















 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For  
March 2024 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing is getting better, short and long term goals being looked at. Equipment 

upgrades and financial stability continue to be the forefront.  
▪ CARES Volunteer Program – Kimberly, Lynne, and Kevin, and the team are making great 

strides and moving this program forward. Believe In Recovery staff have been an asset. 
Looking into a DOH grant for the continuation of the program with more of a prevention 
side to this program.  

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters, Rental, and Admin 
▪ SAFER FY2023 application submitted. Received review from IAFF grant writing team in 

Wash DC; also received a letter of endorsement from Rep. Kilmer for this and AFG.  
▪ Crew Qtrs interior painting nearing completion. 

Apparatus Committee working hard on a plan for the future. (See Capt. McCrehin’s 
report)  

▪ Current Staff Officers will be advancing to EMT-A in 2924 
▪ All Shifts doing well and 3 new Volunteers welcomed to the team.  

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ EJFR ALS Contract review ongoing transports in respective rigs. A few challenges last 

month.  

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR device in place and ready for use. Education with our ALS partners is critical.  
▪ Working with Community and Staff for Fiscal Plan along with Strategic Plan update.   
▪ Entry of equipment in ESO for inventory Management.  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on updating 

the SIP and APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, other 

safety topics. We have completed and starting on 1st quarter 3rd year  requirements. We will 
be putting in for a lifting device this year. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪  We are moving forward with Action Training for EMS and Fire programs. Some 

challenges with the program. We are committed for 2024 but will evaluate before end 
of year. 

▪ AFG for new exhaust systems for Station 21/22 submitted.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ We are putting together for Social Media Buzz about Weather Changes  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with  



3  

A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ We are currently awaiting the arrival of the new Brush 22 

▪ Apparatus maintenance has been turned over to FF/EMT Torres 

▪ C203 has had a full brake inspection. The only issue found is the brake fluid seems old 

and could be causing some of the current issues. The recommendation is to flush and 

refill the brake fluid and a proper brake bleed. New decals have been applied. The QFR 

logo as well as the reflective striping down the sides. The old decals and striping were 

cracked and beginning to come off.  

Training and Competency: 

▪ Action Training did not roll out quite as planned. There were quite a few issues. These 

issues have been moved along to Chief McKern, who is dealing with higher ups at Action 

Training to have issues resolved. The EVIP Rodeo was not very successful. Due to the 

lack of completed training I was able to go to Station 22 and complete the EVIP road test 

with Thane Grooms and Roland Faragher-Horwell. Lt. Winn was able to complete the 

training at Station 21 with EMT Viviann Kuehl.  

▪ Ken Brotherton has completed EMT training. He has passed his practical exam and is 

scheduled to take his NREMT test in the next couple of weeks.   

▪ FF/EMT Tyson Svetich began his IV Tech class on April 2nd. FF/EMT Svetich is now able to 

start IV’s in the field under supervision of an IV Tech or Paramedic.  

▪ FF/EMT Zak Torres and FF/EMT Tyson Svetich have completed their Instructor 1 class 

and are awaiting testing results. 

▪ Tarboo Extinguishers was onsite at Station 21 to examine and maintain all our fire 

extinguishers and water cans. 

▪ Lt. Winn and I have completed our EVIP Train the Trainer course and have passed the 

test. This certification is good for 3 years and allows us to EVIP certify all our responders 

for our apparatus.  

▪ Extensive cleaning has taken place across the street from Station 21. Overgrown trees 

and bushes have been removed as well as random items that have been collected over 

the years. Commissioner Art Frank was able to donate his dump trailer and 

Commissioner Melody Bacchus was able to donate her tractor. This project would not 

have been possible without the assistance of those tools. All this effort was to have the 

ability to use the concrete pad once again for vehicle extrication training. As reported 

last month, I have procured several vehicles from our community to use as training.  

▪ April 13th QFR conducted its annual RT-130 Wildland Refresher. This is an annual 

training that is required to maintain Wildland Red Cards. 

Physical Resources and Quality of Life: 

▪ NTR 

QFR Events: 

▪ Saturday, March 30th we held our Annual Easter Breakfast and Egg Hunt. It was once 

again quite a success! We served approximately 160 to 170 plates. All the children had a 
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great time hunting eggs!  Thank you to Chief McKern for cooking pancakes, 

Commissioner Melody Bacchus, and Marcia Kelbon for serving all those plates!  

Duty Officer Coverage: 

▪ I will be covering as Duty Officer for Chief McKern April 15th- April 18th.   

Notes: 

▪ I was contacted by a student at Quilcene School. He is interested in a Cadet Program 

with Quilcene Fire Rescue. He is currently a part of West Sound Tech going through the 

Fire Program. He lives here in Quilcene and is interested in a fire career for his future. I 

am in contact with Quilcene School to find old record of our previous Cadet Program. 

Bob is in contact with VFIS to cover insurance concerns.  I would like to see this program 

brought back and flourish 

Apparatus Usage Report: 

 

 

Report 
Date 4/1/2024       

Apparatus Type ID* Vehicle Number 
Mfg 
Dt 

Age 
In Yrs In Svc Dt* 

Rpt Dt 
Miles 

Avg 
Ann 

Miles 

Avg 
Ann 
Hrs 

11 - Engine E22 96.Ford.55851C.2430 1996 28 1/1/1999 28,105  994  N/A 

11 - Engine E21 05.Freightliner.82171C.1149 2005 19 3/26/2007 42,214  2,192  111  

16 - Brush Truck B22 95.Ford.36251C.4130 1995 29 9/6/1995 30,273  1,081  N/A 

16 - Brush Truck B21 08.Ford.B4486C.6274 2008 16 10/24/2016 76,173  4,685  N/A 

24 - Tanker or Tender T21 18.Freightliner.71820C.8029 2018 6 8/15/2018 6,387  1,277  60  

60 - Support Apparatus U21 05.Chev.91128C.9239 2005 19 Unknown 196,982  10,227  N/A 

60 - Support Apparatus U22 08.Ford.A2604C.1351 2008 16 1/1/2008 121,887  7,618  N/A 

75 - BLS Unit A212 16.GMC.B6128C.2830 2016 8 9/20/2016 52,756  7,537  257  

75 - BLS Unit A21 18.Dodge.C6410C.6370 2018 6 3/14/2019 58,877  11,775  213  

92 - Chief Officer Car C203 05.Chev.B3139C.1967 2005 19 3/30/2016 44,008  2,285  75  

92 - Chief Officer Car C201 20.Ford.B7209C.2336 2020 4 3/16/2020 45,800  11,450  N/A 
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift ran 15 calls in March. 

▪ Responded to a MVA with Dist 5 on 4/12 

▪ Responded to a MVA with Dist 4 on 4/22 

Training and Competency: 

▪ Completed & Passed EVIP Instructor Class 

Physical Resources and Quality of Life: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is still going great. Kimbely has left for Mexico and Lynne has 

stepped up to take over her visits while she is gone. Kimberly should be back this month. 

▪ Zak is Scheduling our annual SCBA flow testing. 

▪ Our Annuel Mako Compressor maintenance was completed on 4/8. 

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ Our Community CPR/First Aid Class March 16th went great. 

▪ Community Easter Party and Egg hung went great and we had a good turnout by the 

community.  

Staffing (next 30 days): 

▪ I have no vacation planned for the Month of April.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  

▪ C-Shift responded to a total of 17 incidents during the month of March. Notable 

incidents include: 

▪ Mutual aid to District 5 for very sick cardiac patient requiring defibrillator intervention. 

The initial critical rhythm was corrected, and patient transported to SMMC. 

▪ Responded as 205 on A-Shift to report of CPR in progress. Assumed command and CPR 

were efforts ceased. Released A21 so they could return to service and did not need to 

stand by for County Deputies. 

▪ Responded on A21A on B-Shift with Chief McKern to Coyle for ALS while A21 was 

committed to another incident.  

▪ Responded to the area of the Jefferson-Clallam County line on Highway 101 for report of 

head on motor vehicle Collision. Collision found to be just inside Clallam #3 fire district 

response area and Jefferson County units provided aid until released by Clallam units. 

▪ Mutual aid to District 4 for initial report of Semi-truck vs. passenger vehicle with 

multiple patients and vehicle possibly on fire. Brinnon units found only one passenger 

vehicle involved with one red patient. We provided traffic control to units on scene and 

then released. 

▪ A21 encountered a confused and tired adult male walking in the middle of the highway 

near the bridge while returning from SMMC transport. We temporarily blocked traffic 

and assisted the male into A21 before moving to a safe location to wait for law 

enforcement. The male was given a courtesy ride home by County Deputy and A21 

returned to district. 

▪ Water usage report for February 2024 sent to PUD with approximately 4000 gallons 

used between incidents, maintenance, and training. 

Apparatus Readiness: 

▪ Ongoing: FF/EMT Svetich has completed data input of hose and ladders into ESO. He is 

currently verifying physical locations, making sure labeling is adequate, and verifying out 

of service hose quantities and serial numbers. 

▪ Planning to test all nozzles along with hose and ladders for 2024 for additional WSRB 

credit. 

▪ Working to place hand tools and First aid kit on T21. 

▪ Volunteer Jim Pinks will be performing the annual maintenance on all small engines at 

Station 22. I will be ordering the needed parts and fluids for him to complete this. 

▪ Continue to inventory equipment and PPE. 

▪ Annual extinguisher service completed by Tarboo extinguishers: 

▪ One 10lb ABC extinguisher replaced due to age with refurbished extinguisher at 

discounted cost. 

▪ One 5lb ABC extinguisher replaced due to age with refurbished extinguisher at 

discounted cost. 

▪ Valve stem of 2.5 Gallon water extinguisher fixed after stem became stuck after use on 

incident. 
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▪ Met with Volunteer Thane Grooms to establish plan for outfitting new B22 once it 

arrives. 

Training and Competency: 

▪ Planned Wildland refresher and field day for April 13th on a private clear cut on Coyle. 

Training will involve Quilcene, Brinnon, and Discovery Bay Fire personnel with 

instructors from DNR, Airlift NW, and US Forest Service. 

▪ Attended Brinnon FD live fire training with FF Brady Palmer for skills check offs. FF 

Palmer successfully passed skills evaluations and is now qualified to for interior 

structural suppression as a QFR volunteer under WAC training. FF Palmer is now working 

full time with DNR; however, we will continue to train on IFSAC skills and knowledge as 

he is available so he can challenge his test. 

▪ Communicating with local DNR and USFS personnel to coordinate more training on C-

Shift throughout the fire season. 

▪ Onboarding and skills evaluations with FF/EMT Toby Heggie are progressing well. He has 

successfully completed drive time and inventory testing on the aid units and has 

attended multiple county training days. 

▪ County EMS protocol review continues. Changes to the first 17 pages have been voted 

on. 

▪ EMS Council training subcommittee is focusing on county training supplies and 

establishing a scope and mission for the committee. 

▪ Attending wildland ignition boss class in Central WA for 3-days from April 26th-28th. This 

course will cover common firing devices/techniques and will include live fire. 

▪ Difficulty completing modules on action training due to layout and have offered to work 

with action training to provide feedback on modules. 

▪ QFR SIP plan is approximately 50% complete and will be reviewed with Bob and Chief 

McKern to present to L&I within the next week. 

▪ Worked with Jeffcom director Matt Stewart to build an updated physical map book for 

South Jefferson County. This new map book will be printed and go on apparatus to 

replace the outdated maps and should be finalized by the end of April. 

▪ Water tanks at Coyle/Thorndyke and Station 22 will be added to the CAD map. 

▪ Completed MCO RIT training with Brinnon FD personnel on C-Shift. 

▪ Fire District Summit meeting at DNR’s Forks scheduled for May 16th.  

Physical Resources and Quality of Life: 

▪ Ordered, received, and inventoried 50% Phase 1 grant order of wildland equipment 

from DNR. 

▪ Received free DNR surplus of 5 BK radios for use on wildland incidents. 

▪ Will need to order size large wildland shirts as we do not have any to issue. 

▪ Reordered box of carcinogen removing Hero Wipes for skin. 

▪ Ordered and received passports for new personnel. 

▪ PPE inventory continues and the PPE storage area in the admin building will be 

organized and secured in cabinets from the basement. 

▪ Brushing and clean up of the south end of the property has been completed.  
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▪ Returned stair stepping machine to USFS. 

▪ Volunteer applicant Luke Miller and FF Brady Palmer have started a project for a multi-

use FF rescue and roof ventilation prop. They are mostly complete and hope to have a 

presentation of a finalized product at the next BoFC meeting. (Please see example 

photos at end of report) 

Staffing (next 60 days): 

▪ Nothing major to report. Will be available to respond from home as weather warms and 

call volumes increase. 

Other: 

▪ Example Denver Drill/Ventilation prop photos: 

 
 

 

 

 

 
 
 










