
























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For December 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 

Governance and Administration: 
▪ COVID 19 – Flu Vaccine – Washington in Purple (Highest in US) RSV for adults as well  
▪ JeffCom  Hiring Staff is the Key focus and Director has been relieved of her duties  
▪ Chief Manly and Chief Black now Chair and Vice JCFCA  

Goals and Objectives: 
▪ Station 22 Station pending ramp grade, Pavement, and Exterior Painting 
▪ LNI Fiire Program for the year 2 moving forward along with grant as well 
▪ Training Program plan with potential change to Action Training due to cost and ease of 

use.  
▪ AFG 2021 applied and was awarded Battery Operated Extrication Tools. Board action 

last month to order TNT Tools with 4-6 weeks out. We will follow up with remainder of 
grant to mounts for E21.  

Financial Resources: 
▪ BIAS – enhancing what we have for day-to-day reports   
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair are here and gurney install Jan 16th at Braun  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets with Officers 2nd 

Wednesday of each month. Working on Roles and Responsibility of a “Safety Officer” 
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 1st quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with JeffCom / MedeVac Providers to set up App for each provider. Along with 

a new DOH state Air Transport Committee to review the process and procedures they 
follow. Bottom Line is to call one provider for service by either company.  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing 
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
▪ Review Fire Levy for potential Lid Lift TBD 
▪ Safer grant for 3 to 4 FF in Feb 2023  
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December 2022 Incidents: 
 

 
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL 

Fires 3 10% 

Rescue & Emergency Medical Service 21 70% 

Good Intent Call 6 20% 

TOTAL 30 100% 

 
INCIDENT TYPE  INCIDENT 

STATUS 
# INCIDENTS 

Zone: 21 - Quilcene   

131 - Passenger vehicle fire Reviewed 1 

321 - EMS call, excluding vehicle accident with injury Reviewed 11 

322 - Motor vehicle accident with injuries Reviewed 1 

      

Zone: 22 - Coyle   

321 - EMS call, excluding vehicle accident with injury Reviewed 2 

      

Zone: 23 - Dabob   

321 - EMS call, excluding vehicle accident with injury Reviewed 1 

      

Zone: Brinnon - 16D04 Brinnon Fire Department   

122 - Fire in motor home, camper, recreational vehicle Reviewed 2 

321 - EMS call, excluding vehicle accident with injury Reviewed 1 

322 - Motor vehicle accident with injuries Reviewed 1 

611 - Dispatched & cancelled en route Reviewed 3 

      

Zone: Discovery Bay - 16D05 Discovery Bay Fire Department   

321 - EMS call, excluding vehicle accident with injury Reviewed 1 

322 - Motor vehicle accident with injuries Reviewed 2 

      

Zone: Port Ludlow - 16D03 Port Ludlow Fire & Rescue   

321 - EMS call, excluding vehicle accident with injury Reviewed 1 

611 - Dispatched & cancelled en route Reviewed 3 

  Total 30 
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MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL 

Fires 29 5.92% 

Rescue & Emergency Medical Service 350 71.43% 

Hazardous Condition (No Fire) 10 2.04% 

Service Call 7 1.43% 

Good Intent Call 84 17.14% 

False Alarm & False Call 6 1.22% 

Severe Weather & Natural Disaster 3 0.61% 

Special Incident Type 1 0.2% 

TOTAL 490 100% 

 
 
 
 
 

 
 



5  

A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 
▪ The GMC Aid unit is scheduled to go to Braun on Jan.16. Both new gurneys have finally 

been delivered. The GMC is first, so they can fix the electrical issues involving the back 
up camera. The Ram unit will be next, and it will be serviced for a battery draw issue 
involving the power inverter. 

▪ Currently B21 is at NKFR. They found a few minor fuel leaks and are working on getting 
them fixed. I expect it back this week. 

▪ Our new Extrication equipment has been ordered. Once it arrives, I will be looking at 
different mounting options for E21.  

Training and Competency: 
▪ Target Solutions still has 13 overdue assignments.   
▪ I have begun training with DC Svetich on organizing volunteers’ quarterly points. I will be 

doing this with DC Svetich in December for fourth quarter points, so I am able to do first 
quarter points for 2023 on my own. I have also received all the potential training files 
from DC Svetich for the 2023 year. 

▪ I have been researching Action Training for our online training program. We are 
currently using Vector Solutions. I have received a trial issue and have been going 
through a few lessons. I will be reaching out to them once again to see about pricing. 

▪ LTs. Winn and Singleton will be attending an Incident Safety Officer class in Lacey, WA in 
March. This course is designed for Fire and EMS responders who may be designated by 
the Incident Commander as an ISO while working within an Incident Command System. 
Once completed, all 3 officers will be Incident Safety Officers. 

▪ I have recertified my EMT B/IV Tech, and BLS Evaluator with Washington State. 

Physical Resources and Quality of Life: 
▪ We are scheduled with Nieman Construction around the 2nd week of January. The start 

date may vary though because Dan Nieman would like to make sure he has all items 
ordered on hand and various sub-contractors scheduled correctly before placing the 
bathroom out of service.  

▪ The garage door at the rental home at 80 W Rose St has been replaced. Olympic Garage 
Door did the replacement. This is the same company that we use at Station 21 for our 
Apparatus Bay doors.  

▪ New ADA compliant toilets have been installed in Station 21 as well as Admin. The 
Woman’s room at Station 21 has begun to be repainted.  

▪ The South Jefferson Little League has asked to use the training room for meetings on the 
2nd Wednesday of each month. Due to a scheduling conflict, they had theyre first meeting 
on January 2. 

Staffing (next 30 days): 
▪ The Duty Calendar is looking much better with additional hires now onboard. There is 

still a shift or 2 open. I have messaged members about the open shifts. 
 
 



6  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



7  

B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ N/A 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ The department RMS System ERS will be going through conversion to ESO over next few 

months. I have created and transferred all to data to our local server and cloud. 

▪ CrewForce is still working Great. A few updates have come out improving its 

functionality. 

▪ The New Styker Auto Loaders have been delivered to Braun NW and the new gurneys 

have arrived. A21 and A212 have been scheduled for install of the new equipment on 

Jan 16th.  

▪ Lt Singleton will be teaching a CPR/First Aid Class for Center Valley Animal Rescue Mid-

January the Nov 30th class was canceled due to weather. 

▪ We will be planning public CPR classes for February and plan to announce them in Jan. 

▪ I will be reaching out to AT&T FirstNet to get Chief Svetich cell number released to him.  

Staffing (next 30 days): 

▪ I have no vacation planned for the month of January. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  
▪ C-Shift responded to 11 incidents during the month of December with multiple 

responses to aid calls, motor vehicle collisions, and two fires involving motor homes. 
Notable incidents include: 

▪ Mutual aid to District 4 for a fully involved abandoned motor home. The fire was 
extinguished without issue or injury. 

▪ Mutual aid to District 4 for a working fire in a motor home. Layout of the property and 
active snowfall provided challenges for response and suppression. The fire was 
extinguished without any injuries. 

▪ Mutual aid to District 5 for rollover MVC with injuries. Patient transported in A21 to 
Jefferson healthcare. 

▪ Mutual aid to district 5 for rollover MVC with injuries. Patient was treated and released 
against medical advice. 

▪ Water usage report sent to PUD with approximately 2500 gallons used for incidents, 
training, and maintenance. 

Apparatus Readiness: 
▪ NTR.  

Training and Competency: 
▪ Attended the Energy driven emergencies class in Port Angeles. This was a very thorough 

and eye-opening class that brings awareness to the training gap in the fire service on 
management of Incidents involving any type of electricity. Extensive notes were taken, 
and the power point has been acquired. I plan to share this knowledge with members of 
QFR and work to close that training gap. 

▪ Have reached out to CVAR to reschedule the CPR/First aid class for later this month. 
▪ Passed written final exam for the IV tech class and hope to be certified for starting IVs 

independently real soon. 
▪ Working with EMTs on skills refreshers with a focus on trauma and pharmacology. 
▪ Working with FF/EMT Svetich on Blue card fundamentals, FF1 skills refreshers, EMT 

skills, and SOAP report writing. 

Physical Resources and Quality of Life: 
▪ The new extrication tools have been ordered and should arrive early February. Once the 

tools, arrive they will be inspected, inventoried, and a plan will be formed with the 
leadership on how to rearrange existing tools and store the tools on E21. The free day of 
training with the E3 extrication sales rep will be scheduled soon for all QFR personnel to 
receive some hands-on training. 

Staffing (next 60 days): 
▪ All C-Shifts are covered with a great addition of FF/EMT Svetich to C-Shift with 

occasional stipend staffing for a 3rd on. 

Other: 
▪ NTR. 


