






















 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For  
October  2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and bringing back up to safe levels, Working on 

equipment upgrades needed.  
▪ CARES Volunteer Program – Kimberly and Kevin and the team are making great strides 

and moving this program forward.  Believe and Recovery staff have been an asset.  

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters , Rental , and Admin 
▪ AFG Safer 2022 applied and should have news anyday. 
▪ Crew Qtrs painting nearing completion. 
▪ Apparatus Committee working hard on a plan for the future. 

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ EJFR ALS Contract completed. Next Step is a meeting to discuss potential guideline for 

EJFR on patient recommendation. This will be with EJFR Admin, MSO, and MPD. So far 5 
Transports for EJFR and 4 QFR. 

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR Devise in place for the pilot project . 2 so far including one save. We will 

continue until end of year and putting a Capital Purchase plan in place for 2023 
▪ Working with staff on potential apparatus replacement plan for next few years.  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 3nd quarter 2nd year  
requirements. There will also be a 3rd year to this program as well. We will be putting in 
for a lifting devise next year.  

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪ Contract with Target Solutions is ending and we are moving forward with Action 

Training for EMS and Fire programs.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ We have a number of Fire Prevention events this month and will start moving into 

Holiday Plans with the Association.  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD 
▪ Received $500 grant from Garden Club for smoke and carbon dioxide detectors  
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ B22 has been moved to a non-priority status. This means that it will still respond to 

incidents, it just will not be able to respond with lights and sirens. 

▪ Apparatus Committee has been researching various apparatus along with different ideas 

for vehicle placement.  

Training and Competency: 
▪ We are moving closer to going live with our Action Training platform. I have been 

working with our sales rep from Action Training and we will be ready to go starting in 

January. 

▪ Members have begun to train on the new ESO software. There have been a few bumps 

in the road, but overall is a much better program. 

▪ On Nov. 27 there is a report writing training at Station 21. This training is to be taught by 

a member of System Design. This training will be able to teach crews a better 

understanding of System Design and how it affects our ability to receive payment. 

▪ One of our newest members, EMT Oscar Levine, has completed his onboarding training 

and his required driving training.  

▪ Ken Brotherton has also completed his driver training and is now a certified EVIP driver. 

Physical Resources and Quality of Life: 

▪ Crews are continuing to repaint the interior of the Crew Quarters. I have spoken with Dan 

Nieman at Nieman Const. to see about a bid for new windows and siding for the Crew 

Quarters and new windows for the admin office and the Rental house. He says he will 

have a quote to me before the upcoming Commissioners Meeting.  

QFR Events: 
▪ December 2 is our Annual Holiday Party. This year we have once again booked the 

Masonic Hall for our location. RSVP deadline is November 17th. 

▪ November 16th QFR received a grant award from the Quilcene Garden Club.  

▪ November 23rd is Thanksgiving Day. Happy Thanksgiving!! 
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ On 11/1 we responded to an MVA with dist 5 

▪ On 11/5 we responded to an MVA with dist 5 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ We are still doing our field testing of the Stryker Mechanical CPR Lucas Device. We are 

looking at extending our trial period. The Lucas Device is in service on A21 and will be 

deployed on CPR calls.   

▪ On Oct 21st we taught a public CPR/First Aid class to the community and on October 24th 

we taught a CPR/First Aid class to the Quilcene School Transportation Department. Both 

classes went great 

▪ We are planning on teaching a CPR/First Aid Class to the City of Port Townsend and Center 

Valley Animal Rescue. Still working on scheduling the classes.  

▪ Things with ESO are still going well. I have added a few minor things to the reporting side 

to make things easier for the crews. Bob and Dave have been working on learning the AD-

Hoc system and how to generate reports.  

▪ Systems Design will be putting on an EHR Report Writing class for our department Nov 

27th at 1pm. This class will update our EMTs on new requirements from Medicare and 

other insurance agencies on what we need to include in our reports and to help us 

improve areas we are lacking in our SOAP Reports. This class should help improve our 

ability to collect transport payments from insurance companies. 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is still going great. Kimbely has been working and going out on 

CARES calls with Gabby from believe in recovery. The program has been making a real 

difference in our community.  

▪ I have been attending the monthly Jeffcom User meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ I will be working with Dr, Carlbom and ESO to set up a “Parent Account” for Dr. Carlbom 

to use to review all EMS calls in Jefferson County. This account will be paid for by the EMS 

Counsel.  

▪ We sent our 2 scoop stretchers over to Seattle on Airlifts. We were unable to recover this 

equipment even with help from Dr. Carlbom, LifeFight and Airlift. We had to replace this 
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equipment and have outfitted them with Apple AirTags so we can recover them in the 

future.  

▪ The Coyle Women’s Club Salmon Feed went great, and we were able to raise some money 

for the CARES program.  

▪ Fire Safety Week went great. We did a well-received online PR campaign and did in person 

demonstrations at the Quilcene School.  

Staffing (next 30 days): 

▪ I have no vacation planned for the Month of November.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to a total of 20 incidents during the month of October. Notable 

incidents include: 

▪ High speed rear end traffic collision at Center and 104. EJFR was first on scene, A21 

transported one green patient with minor injuries to JHC. 

▪ A report of an illegal burn near Lake Leland. This was from a natural vegetation fire 

escaped containment during a wind gust and spotted a range of 50ft to dried lumber 

and grass. Multiple spot fires had established with a slow rate of spread and were 

extinguished. 

▪ A tree into powerlines over East Quilcene Rd that knocked out power to over 400 

customers. The primary power line snapped, and the breaker had failed to activate 

which led to high voltage arcing in the brush and a slow-moving brush fire. QFR shut 

down the road for PUD until lines could be rendered safe and the smoldering fire could 

be extinguished. 

▪ An allergic reaction from a bee sting that occurred in a remote area. Patient contact was 

difficult and delayed as they were unsure of their exact location and were mobile in 

their POV. We worked with Jeffcom and the RP to locate, assess, treat, and transport to 

JHC. 

▪ Water usage report sent to PUD with approximately 1500 gallons used between 

incidents, maintenance, and training. 

Apparatus Readiness: 

▪ Annual Hose and Ladder testing is scheduled for November 27th and is being 

coordinated by FF/EMT Svetich, who is now the designee for Hose and ladders. 

Training and Competency: 

▪ Instructed CPR and LUCAS skills for the County EMS training at Station 21.  

▪ With the help of FF/PM Ryan Tillman’s experience, C-Shift created a training video for 

rapid deployment of the LUCAS device on a cardiac arrest. This video was presented at 

the EMS Base Station training, was well received, and will be used as a guide for future 

county trainings. 

▪ Onboarding and fundamentals training with Volunteer EMT Oscar Levine is progressing 

well and he is 98% complete with his onboarding skills checkoffs. The last item on the 

list for his is his EVIP Rodeo and Road Test for the Aid unit. This will be scheduled for as 

soon as possible in November. A detailed excel training spreadsheet will continue to be 

updated. 

▪ EMT Levine received his WA State EMT certification and teched his first patient 

transport this month! He will continue to work on his EMS skills. 

▪ Caught up on EMS Connect training videos and will be working with Chief McKern for 

the remaining skills signoffs. 
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▪ My WA State EMT recertification is due in February of next year and there should be no 

problems. 

▪ Actively searching for an AEMT class to attend this Fall/Winter. 

▪ Have been given the opportunity to be a part of a county training committee and an 

EMS protocol review committee. The Training committee will meet quarterly to assess 

training and equipment needs for 2024. There is not yet a start date for the EMS 

protocol committee. 

▪ Reached out to TNT, the manufacturer of our battery powered extrication tools to 

inquire about taking the service tech class. I have not heard back from the 

representative but will continue to try to gather information on a class. 

▪ Attended EJFR’s driver and pump operator IFSAC course taught by BC Justin Clouse and 

Lt. Alex Morris. This was a very thorough pumping class with knowledge and skills that 

will be passed along to EMT Levine and FF/EMT Svetich. Unfortunately, I was not 

notified of the class soon enough to read the book and take the test. I plan to read the 

book over the next couple of weeks and then look for a class to challenge the test and 

receive the two IFSAC certifications. 

Physical Resources and Quality of Life: 

▪ Annual small engine maintenance will start this fall. 

▪ FF/EMT Svetich will be assigned designee of all hose, appliances, ladders, and hand tools 

which includes oversight of annual 3rd party testing. An announcement to QFR 

personnel with changes will be made soon for everyone’s situational awareness. 

▪ Inventory of PPE and Equipment in to ESO has started and will be completed in the next 

couple of months. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ FF/EMT Svetich is coordinating a fire extinguisher use class for a couple of classes at the 

Quilcene School.  

▪ Working to schedule a few open community CPR/First aid classes and a couple for local 

businesses. 

 

 

 

 



111 Building fire 1
131 Passenger vehicle fire 1
140 Natural vegetation fire, other 1
142 Brush or brush-and-grass mixture fire 1
150 Outside rubbish fire, other 1
311 Medical assist, assist EMS crew 1
321 EMS call, excluding vehicle accident with injury 29
322 Motor vehicle accident with injuries 1
324 Motor vehicle accident with no injuries 1
444 Power line down 1
500 Service call, other 5
611 Dispatched & cancelled en route 6
700 False alarm or false call, other 2

51

Incident Type Details

Total

100 Fire
5 Incidents

10%

300 EMS
32 Incidents

62%

400 HAZMAT
1 Incident

2%

500 Service Call
5 Incidents

10%

600 Good Intent
6 Incidents

12%

700 False Alarm
2 Incidents

4%

October
2023 















All Funds

Revenue
Property Taxes 809,000.00
Permits 3,000.00
Grants 76,100.00
Timber & Leasehold Entitlements/Taxes 45,200.00
Ambulance & Fire Control Svcs 101,200.00
Interest, Rents, Leases & Misc Income 125,500.00
Operating Insurance Recoveries 3,000.00

Total Revenue 1,163,000.00

Operating Expenditures
Salaries, Wages & Compensation 615,596.00
Payroll Taxes 57,584.00
Employee Medical/Dental Insurance 138,490.00
Retirement & Disability 39,130.00
Uniforms 4,800.00
Other Personnel Benefits 6,400.00
Consumable Supplies 25,300.00
Fuel Consumed 25,200.00
Equipment & Tools Under $5K 18,500.00
Professional & Training Services 62,300.00
Communications 24,400.00
Travel 1,350.00
Govt Permit/License/Operating Fees 40,200.00
Rentals & Leases 660.00
Insurance 29,000.00
Utilities 36,690.00
Repairs & Maintenance 46,900.00
Services Not Otherwise Classified 27,500.00
Total Operating Expenditures 1,200,000.00

Capital Expenditures
Equipment & Machinery Over $5K 23,000.00
Total Capital Expenditures 23,000.00

Total Expenditures 1,223,000.00

Excess/Deficit (60,000.00)

Fund Summary Revenues Expenditures Net
General Fund 578,700.00 648,297.00 (69,597.00)
EMS Fund 504,300.00 574,703.00 (70,403.00)
Capital (Reserve) Fund 80,000.00 0.00 80,000.00

1,163,000.00 1,223,000.00 (60,000.00)

2024 APPROVED BUDGET
Jefferson County Fire Protection District No. 2


