


























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For July 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and Budget 2024 being developed  
▪ CARES Volunteer Program – Kimberly is working with me on this new project and she l 

rode with CARES Team. . Local CARES is assisting with some of our neighbors.  She and I 
will be meeting to discuss Guidelines and next steps.  

Goals and Objectives: 
▪ Station 22 Station Exterior Painting 
▪ AFG Safer 2022 applied and should have news sometime in July  
▪ Crew Qtrs Kitchen and floors completed and the project is about 90% complete.  

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 
▪ EJFR ALS Contract review with Commissioner Kelbon , Chief and EJFR Committee Update 

at the meeting.  

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR Devise in place for the Summer Pilot project . 1 so far   
▪ Working with staff on new extrication tools and mounting on E21 

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 2nd quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪ Working on ending the contract with Target Solutions and moving forward new ENS and 

Fire Project.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ A number of special events over next three months with limited impact on the agency  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
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July 2023 Incidents 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 
▪ E21 had a visit to NKFR for the Pump Interlink connection. The computer for the pump 

was not seeing that the parking brake had been applied. NKFR replaced a sensor behind 

the parking brake valve and not the pump is working as it should. While NKFR was 

working they found a small air leak for the air gauges. The new gauges have been 

ordered, but of course they are on back order. Once they arrive NKFR will hopefully be 

able to be at Station 21 to replace them.  

Training and Competency: 
▪ Target Solutions still has 10 overdue assignments.  

▪ Lt. Kevin Winn has begun training with our new reporting software, ESO. Lt. Winn has 

been able to get some training to the other officers on areas that we will be using 

extensively. I have done training in Personnel Management, and Asset Inventory. I 

currently have moved all training and certifications from ERS to ESO.  

Physical Resources and Quality of Life: 
▪ Nieman Const. is almost finished with the work at the Crew Quarters. The kitchen remodel 

is complete! 

QFR Events: 
▪ FF/EMT Svetich and Torres are meeting with officials and working to set QFR up during 

Quilcene Day. We will have an appearance in the parade, as well as a space for the 

Safety Trailer and information booth. I will be picking up the Safety Trailer the day 

before at Station 41 and returning it to Station 41the day after. 
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ On 07/21 we assisted Dist. 5 with a 2 vehicle MVA on Hwy 101. 

▪ On 08/01 we assisted EJFR with a Wildland Fire on Beaver Valley Rd. 

Training and Competency: 

▪ ESO Admin Training Completed 

Physical Resources and Quality of Life: 

▪ Our Child and Babysitting Safety Class (CABS) we held on July 16th went great and was 

well received. We plan to schedule additional classes in the future. 

▪ Our CPR/First Aid Class held for July 22nd went great and had a decent student turnout.  

▪ On 07/24 I taught a BLS CPR class to Dist. 5 members. 

▪ We are still doing our 60-day field testing of the Stryker Mechanical CPR Lucas Device. 

The Lucas Device is in service on A21 and will be deployed on CPR calls. C-Shift used the 

Lucas device on a CPR call. The Lucas Device was a beneficial tool on that call and received 

high praise from all responders on scene. Dr Carlbom has received and reviewed the data 

from that call.  

▪ I am continuing to work on getting ESO set up for our transition to it from Emergency 

Reporting in September. I have completed setting up the Medical and Fire Reporting 

system settings and configurations. I have also completed installing ESO on our Surface 

Go’s for our medical reporting. Department training on ESO will be announced soon.  

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been training a few of our department members as ESO “Super Users”. These 

department members have received in-depth training ahead of our official department 

training. These users are testing out the system to give me feedback and will be the go-to 

point of contact for members needing help.  

▪ I have been assisting Dist. 5 with setting up their ESO Fire and Medical Reporting Models.  

▪ I have been working with Kimberly and the Chief to get our own FIRE CARES program 

started. Kimberly has completed ride alongs with EJFR and Poulsbo Fires Care programs. 

Kimberly has earned a great deal of information that will be beneficial to building our own 

cares program.  

▪ Luckily the 4th of July was uneventful for our district. We only responded to 1 illegal burn 

call that night. 

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch. My next meeting is Aug 30th. 
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▪ I have been working with Volunteer Ken Brotherton on his fundamentals training. Ken has 

been doing great with his training and enjoys being here. He has already pulled a 48 hr 

shift. 

▪ FF/EMT Zak Torres is heading up organizing our participation in the Quilcene Fair’s Parade 

this year.  

▪ FF/EMT Tyson Svetich is heading up organizing our Departments Booth at the Quilcene 

Fair and Parade this year.  

Staffing (next 30 days): 

▪ I have vacation planned for the month of August on the 25th and 26th.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to 18 incidents during the month of July. Notable incidents include: 

▪ Vehicle lock-out assist after owner’s dog hit the interior lock button as they were leaving 

a recreation area on a hot day. The crew was able to create a gap in the door and use a 

hook to fish out the keys and the dog was unharmed. 

▪ Mutual aid to District 4 for a small 0.10-acre wildland fire that was the result of illegal 

burning next to a home. The fire was burning with a slow rate of spread in brush/timber 

and was quickly knocked down. Mop-up was difficult due to fuels and soil but was done 

efficiently and turned over to DNR. 

▪ Responded to an accidental self-inflicted gunshot wound. The patient was stable with 

wounds to soft tissue, missing all major vessels and bones. Patient transported BLS to 

Silverdale. 

▪ Water usage report sent to PUD with approximately 4000 gallons used between 

incidents, training, and maintenance. 

Apparatus Readiness: 

▪ The K12 cutoff saw on E21 is having some difficulty starting. It is being monitored and 

will receive a further diagnostic if the issue worsens. 

▪ Added the Stihl 044 Chainsaw to T21 with fuel bottles for mixed fuel and bar oil. T21 

needs a set of irons for forcible entry, and I am researching a new set. 

▪ Annual maintenance is due on B21 and B22 pumps, with B21’s pump needing extensive 

preventative maintenance due to age. Captain McCrehin has requested a maintenance 

ticket for B21’s pump and will be performing that maintenance. 

▪ An issue was noted with E21’s pump not maintaining pressure during a morning rig 

check. The issue was documented and E21 taken OOS for maintenance. E22 was 

brought up to Station 21 while E21  was OOS. 

Training and Competency: 

▪ Met the seasonal DNR Crew staffing E-1101 out of Eaglemount Rd for relationship 

development and apparatus familiarization. C-Shift is planning training with E-1101, Led 

by FF Oscar Levine, for the coming months on interoperability, communications, EMS, 

strategies, and tactics. Next training will be progressive hose lay training at Station 21, 

followed by portable pumps and water use at the river.  

▪ FF/EMT Zak Torres completed his field day, and all paperwork has been sent to DNR to 

receive his initial FFT2 Wildland Red Card. DNR is busy this time of year and I have no 

ETA for his RC but expect it to be within a couple of weeks from submittal. 

▪ DNR E-1101 from Eaglemount Rd attended and trained during the field day for Torres. 

This was a great opportunity for interagency training and intros with the seasonal DNR 

crew. 
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▪ Working with LUCAS each shift that time allows with many hours logged. The LUCAS 

device was used on a CPR incident with mutual aid resources and received great 

feedback from medics. 

Physical Resources and Quality of Life: 

▪ CPR manikin upgrade kit has been received, installed, and is working well. The real time 

feedback on compressions, ventilations, and timing will allow for amazing growth in CPR 

skills! 

▪ Ordered fittings and valves for Water tanks at Station 22 and 23. The water fittings for 

the tank at Station 22 have been installed and the tank is in service. 

▪ With updates to water related incident policies, more PFDs will be ordered to ensure 

greater availability for QFR personnel. 

▪ Two wildland BK radios are malfunctioning and have been sent in for repair. 

▪ PPE and Passport tags have been issued to Volunteer Ken Brotherton. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ Spent a few hours cleaning up Station 23 with lawn trimming, string trimming, brushing, 

pressure washing apron, cleaning windows, sweeping bay, and picking up trash. Will 

return soon to finish pressure washing, cleaning the interior, and cleaning gutters. 

 
 




